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Lulu Hou

Tingting Shi

Part1:
Group Formation

We have known each other for two

years and have worked together

twice. We all think we have a great

understanding of each other. After a

series of negotiations, we reached a

willingness to cooperate.

Group 4



Major: Fashion Design

Current Location: Shanghai,

China

Main responsibilities: Market

Research and Data Analysis

Contact：Zoom, Wechat

June 1, 2021Basic Information

Tingting Shi Lulu Hou

Major: Fashion Design

Current Location: Atlanta, USA

Main responsibilities:

Inspiration and Artistic Creation

Contact： Zoom, Wechat



Part 2: 
Topic Selection

and Concept
Brief
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What are we doing well at?

Target Brands
First, Select three similar target

brands and ultimately identified

Marr Knull as a marketing target.
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Brainstorm



Group 4

Goal Setting

Goal setting: considering

the feasibility, we finally

chose the combination of

the movie scene and the

show. The core of the

brand design is China’s

marginal culture, so we

choose some well-known

Chinese films.



Part 3:
Brand Analysis
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Topshop FENDi

SWOT Case Study



Our SWOT
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Competitor

Analysis

Group 4



Fengcheng Wang Marrknull Group 4
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Other Unisex
Fashion Brands
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Subculture Fashion
Brands



Add your 
idea here

Add your 
idea here

Strengths Weaknesses

Threats

Add your 
idea here

Add your 
idea here

Add your 
idea here

Add your 
idea here

Add your 
idea here

Add your 
idea here

Add your 
idea here

Add your 
idea here

Add your 
idea here

Add your 
idea here

Add your 
idea here

Add your 
idea here

Add your 
idea here

Part 4: The IMC Process A



Identification

2

Analysis

Key Success Factors Group 4



What do we lack? What can we improve on?

Opportunity Chanllenges
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Research
Goals

Selection
and

Justification
of Research

Format 
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MDM Company Group 4
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Add your 
idea here

Add your 
idea here

Positioning Strategy 1 Positioning Strategy 2



Part 5:
The IMC

Process B
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Communication Mix

Other Social Media



Public Relations Event Marketing

Add your

idea here

Team of Talents

Group 4
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Influencer Collaborations Group 4





Budget Allocation
Group 4
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Creative Ideas Execution Tactics

Group 4





Part 6：

Final Presentation
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Executive

Summary

1
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Marketing Material Group 4
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Video Tidbits
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Measure Campaign Success



Ad Diagnostics Marketing Metrics
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